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BAO CAO TINH HINH QUAN TRI
CONG TY CO PHAN DET MAY 7
(6 thang ddu nim 2024)

Kinh gtri:

- Uy ban Chung khoan Nha Nudc;
- 8¢ Giao dich Chiing khoan Ha Noi.

Céng ty niém yét
Tru so

Dién thoai

Fax

Vén diéu 1¢

Ma ching khoan

M6 hinh quan trj cong ty

: CONG TY CO PHAN DET MAY 7

: 109A Trin Vin Du, Phuong 13, Quan Tan
B1nh Thanh phd Hd Chi Minh

: (84 28) 3842.5372

: (84 28) 3810.0489

: 154.111.000.000 ddng
: DM7

: Pai hoi dong cd dong, Hoi dong quan tri,
Ban kiém soét va Giam déc

I. HOAT PONG CUA PAI HOI PONG CO PONG

STT

Sé nghi quyét Ngay

N§i dung théng qua

99/NQ-DHDCD | 19/4/2024

Thong qua bao cdo két qua SXKD nam 2023, ké
hoach san xuit kinh doanh nim 2024; bao cdo
hoat dong ctia HPQT nim 2023, ké hoach hoat
dong nam 2024; bao céo tai chmh nam 2023 da
duoc kiém toén; bao céo hoat ddng cia Ban kiém
soat ndm 2023, ké hoach hoat dong ndm 2024; t&
trinh lya chon don vi kiém todn nim 2024; to
trinh phuong an phén phdi loi nhun, mtc chi tra
cd tic nim 2023, ké hoach phén phéi loi nhuén,
mirc chi trd c¢d tirc nim 2024; to trinh vé chi tra
thu lao HPQT, BKS nim 2023, dy kién mirc chi
tra thu lao thanh vién HDQT, BKS nim 2024.

25/NQ-DHDCD | 25/1/2024

Thong qua chi tra thém cd tirc cho ¢ dong nidm
2022; bd sung nganh nghé kinh doanh.

Signature Not Verified
Ky boi: CONG TY CO PH
K3 ngay: 30/7/2024 16:13:02

II. HOAT PONG CUA HOI PONG QUAN TRI

DET MAY 7




1. Théng tin vé thanh vién Hi dong quan tri

Ngay bit dau/khong con 1a TV

STT | Thanh vién HDQT | Chic vy HDOT
Ngay bd nhiém | Ngay mién nhiém
1 | Lai Thi Bay Chu tich 30/06/2022
2 | Pinh Quang Nhin TV 30/06/2022
3 Cao Xuén Minh TV 30/06/2022
4 | Nguyén Thanh Duong TV 30/06/2022
5 | Nguyén Xuan Thiy TV 30/06/2022
2. Cac cudc hop Hoi dong quén tri
STT Thanh vién HDQT S(‘ihbali;(‘:idhu(:)p Ty 1€ l:g:m dy | Lydo kl;ing tham
1 | Lai Thi Bay 8/8 100%
2 | Dinh Quang Nhin 8/8 100%
3 Cao Xuén Minh 8/8 100%
4 Nguyén Thanh Duong 8/8 | 100%
5 Nguyén Xuén Thity 8/8 100%

3. Hoat dong gism sit ciia Hoi ddng quén tri dbi véi Ban Gidm dbe

Trong 6 thang diu nim 2024, Hoi dong quan trj thuc hién gidm sat va hd
trg kip thoi hoat dong diéu hanh san xut kinh doanh cia Ban Gidm déc, dam
bao hoat dong cia Cong ty tudn thi ding quy dinh cua Phap luat, Quéc phong,
Diéu 18 va Quy ché Cong ty; ting cudng quan tri rii ro, tim kiém va hién thuc

héa nhitng co hdi kinh doanh méi va nang cao chit lwong san phim, gia ting
stc canh tranh cta thuong hiéu DM7 trén thi truong.

Ho6i dong quan tri d4 td chuc thanh cong Dai hoi déng cb dong thu‘ong
nién nam 2024 thong qua ké hoach san xuat kinh doanh ndm 2024 va cic ndi
dung thudc tham quyén ctia Dai hoi ddng cb dong.

Ban Giam déc da tich cyc, chi dong trong viéc diéu hanh, bdm sat va thuc
hién nghiém tic Nghi quyet ctia Pai hdi déng cb dong, Hoi dong quén tri; chi
dao cic co quan, don vi d& ra bién phép trong san xuét d& dat dugc céc chi tiéu
ké hoach kinh doanh 6 thang dau nam 2024; cdng tac du bao thi truorng, chia sé
théng tin da dugc thuc hién kip thoi hang théang cho céc don vi; viéc phat trién,




n
ki€m so4t hoat dong san xuit déi véi cdc don vi dugc thuong xuyén, chdt ché
ding quy dinh.

4. Hoat dong ciia cic tidy ban thudc Hpi d(’:\)ng quan tri: Khong c6
5. Cac Nghj quyét, quyét dinh cia Hoi dong quan trij
5.1. Cac Nghij quyét ciia Hoi déng quan trij

Ty ¢

STT | S6 Nghi quyét Niagn:)lan Noi dung thong
qua

Théng qua bdo céo ctia B/c Giam déc
vé két qui SXKD thang 12/2023,
phuong huéng nhiém vu SXKD thang
01/2024; ké hoach san xuft du phong
hang quéc phong va thj truong nim
2024; thong qua Ké hoach Hoi nghi
Téng két thuc hién nhiém vu SXKD
nam 2023 va trién khaj nhiém vy nim
2024; dy kién kinh phi phuc vy hoi
nghi tong két cudi nim 2023 va to
1| 04/NQ-HPQT 05/01/2024 chic lién hoan hop mat khich hang 100%
nhén dip khai truong ddu nim 2024;
thong qua bdo cdo dé xust kinh phi
khen thudng cho khach hang nhén dijp
Tét Nguyén dan Giap Thin nim 2024;
bdo cdo du kién céc khoan hd trg cho
cac don vi nhan dip Tét Nguyén dan
Gidp Thin nim 2024; muc khen
thuéng cho cac bd chi tri cac cdp nim
2023.

Thong qua chi tra thém cd tic cho ¢6 "
L 2 | 28/NQ-HPQT 30/01/2024 @ng nam 2022, 100%
Théng qua dy kién ngay td chic Dai
héi déng cd dong thuong nién nim
2024; ngay ding ky cubi cung; du
kién ngdy chét danh sich o dong
tham gia Pai hoi ddng cb dong thudng
nién nam 2024; thdng qua noi dung
chuong trinh Pai hoi d(“)ﬂg cd dong
thuong nién nam 2024.

3 60/NQ-HPQT | 08/3/2024 100%

Théng qua bao cio cia B/c Gidm dbe
4 | 61/NQ-HPOT 08/3/2024 | V€ két qua SXKD thang 02/2024,
Q < phuong huéng nhiém vu SXKD théng
3/2024; bdo cio thu héi céng ng




SXKD thang 02/2024; thdong qua chu
truong cai tao va nang cép Lo hoi 10
tAn/h 1én 12 tin/h; chu truong dau tu
lip dat hé thong quan tric tu dong
nuée dudi dat va hé thong quan tric tu
dong lién tuc cho hé thong xir Iy nuéce
thai; thong qua ké hoach td chtic Hoi
nghi Pai biéu nguoi lao dong Cong ty
nim 2024; théng qua khoan hd trg cho
cac don vi.

91/NQ-HPQT

08/4/2024

Thong qua bao céo cia P/c Giam dbc

| v& két qua SXKD thang 3/2024 va

quy 1/2024; phuong huéng nhiém vu
SXKD thang 4/2024 va quy 2/2024;
ké hoach SXKD nim 2024; béo céo
cong téc tai chinh ndm 2023; thong
qua van kién Dai hdi ddng cb dong
thuwong nién ndm 2024; thong qua
khoan hd trg cho cac don vi.

100%

96/NQ-HDQT

16/4/2024

Thong qua bdo cdo danh gia hd so
ning lyc cic cong ty kiém todn;
phuong an phén phdi loi nhuan, mirc
chi trd cb tirc ndm 2023 va ké hoach
nam 2024; mic chi trd thu lao cua
HPQT, BKS nim 2023 va dy kién
nim 2024; thong qua cdng vin sb
391/PH-PCT ngay 15/4/2024 cua
Cong ty Pong Hai vé viéc hd tro kinh
phi thyc hién cong tac chinh séch, dan
van.

100%

136/NQ-
HDQT

08/5/2024

Théng qua béo céo ciia P/c Giam dbc
vé két qua SXKD thing 4/2024;
phuong huéng nhiém vu SXKD théng
5/2024; béo céo tai chinh quy 1/2024
va tinh hinh thu hdi cong ng; bao céo
thuc hién cac goéi thau kinh doanh;
thong qua béo cdo két qua san xuét
cia xi nghi€p May ndm 2023; thong
qua yéu cdu k¥ thuat Lo hoi tang sbi,
cong sudt 15 tin/h; thong qua bio co
dé xut bd nhiém cén bd va dé nghij bd
sung nhdn sy Phong TC-HC; théng
qua khoan hé trg cho cac don vi.

100%

138/NQ-
HDQT

08/5/2024

Thong qua quy dinh v& hop d(‘?)r‘lg céd
gié tri tir 5 ty trd 1€n; quy dinh veé hop

100%




-

dong cung cip hang héa dan quan tu
V€, luc lugng coéng an dia phuong,
cung cap dich vu hang hoéa cho céc co
quan nha nudc; quy dinh vé hach todn
gid thanh gia cong Dét — Nhuém — In
— May.

165/NQ-
HDQT

06/6/2024

Théng qua béo cio ciia D/c Gidm déc
vé két qua SXKD thang 5/2024; ké
hoach SXKD thang 6/2024; cha
truong dau tu 16 hoi ting soi cdng suét
15 te"m/h; kinh phi td chtrc tham quan,
du lich ndm 2024 va tién luong ning
sudt 6 thang ddu nam 2024: khoan hd
trg cho céc don vi.

100%

5.1. Cée Quyét dinh ctia Hoi ddng quan tri

STT

Sé Quyét
dinh

Ngay ban
hanh

Ni dung

Ty 1¢
thong
qua

03/QD-DM7

12/01/2024

Chap thuan ky hop dong véi Cong ty
TNHH SX-TM Thanh Vinh

100%

10/QD-DM7

17/01/2024

Chip thuén ky hop déng véi Cong ty
TNHH SX-TM Thanh Vinh

100%

13/Qb-DM7

24/01/2024

Chap thuan ky hop ddng véi Cong ty
TNHH SX-TM Tén Thity Lam

100%

17/QD-DM7

21/02/2024

Chép thuan ky phu Iuc hop ddng véi
Cong ty TNHH SX-TM Thanh Vinh

100%

22/QD-DM7

06/3/2024

Chip thusn ky don dat hang véi Cong
ty TNHH SX-TM Thanh Vinh

100%

23/Qb-DM7

06/3/2024

Chap thuan ky don dit hang véi Cong
ty TNHH SX-TM Thanh Vinh

100%

28/QD-DM7

21/3/2024

Chép thudn mua soi, ban vai moc va
thanh pham véi Cong ty TNHH SX-
TM Thanh Vinh

100%

32/QD-DM7

28/3/2024

Chép thuan ky hop dbng veéi Cong ty
TNHH SX-TM Thanh Vinh

100%

33/QD-DM7

29/3/2024

Chép thusn ky hop déng véi Cong ty
TNHH MTV Dbéng Hai

100%

10

34/QD-DM7

29/3/2024

Chap thuan ky phu luc hop dong véi
Cong ty TNHH SX-TM Tan Thuy Lam

100%

11

40/QDP-DM7

05/4/2024

Chég thudn ky don dit hang voi Cong
ty C6 phan Tép doan Cao Gia Phat

100%




Chip thuén ky don dit hang véi Cong &
12 | 61/QDb-DM7 | 16/4/2024 ty C& phin Tép dodn Cao Gia Phat 100%
Chip thuan ky don dat hang véi Cong .
13 | 90/QDb-DM7 | 16/5/2024 ty C& phin Tép dodn Cao Gia Phat 100%
Thong qua giao dich véi Cong ty A
14 | 92/Qb-DM7 | 30/5/2024 TNHH SX-TM Tén Thity Lam 100%
Chap thuan ky phu luc hop dong véi .
15 | 93/Qb-DM7 | 30/5/2024 Céng ty TNHH SX.TM Thanh Vinh 100%
Thong qua giao dich véi Cong ty
16 | 97/Qb-DM7 | 07/6/2024 TNHH SX-TM Tén Thay Lam 100%
Théong qua giao dich véi Cong ty g
17 | 105/QD-DM7 | 27/6/2024 TNHH SX-TM Tan Thity Lam 100%
Thong qua giao dich véi Cong ty "
18 | 107/QD-DM7 | 27/6/2024 TNHH SX-TM Thanh Vinh 100%
19 | 108/QD-DM7 | 27/6/2024 | Thong qua giao dich v&i Cuc Quin nhu | 100%
III. BAN KIEM SOAT
1. Thong tin vé thanh vién Ban kiém so4t
o . Ngay bit ddu la | Trinh dd chuyén
STT Thanh vién BKS Chire vu TV BKS mén
x A Trudng Dai hoc (Chuyén
1 | Nguyén Thi Kim Anh Ban 30/06/2022 nginh Jeb tode)
2 | Nguyén Thi Thuin TV 07/12/2022
3 | Nguyén Thi Hong Thiy | TV 30/06/2022 | XY su tll‘:}f phén
2. Cudc hop ciia Ban Kiém sost
T e Ly do
STT Hig-vi fén SOLUOLMR | g qg | TR BICH 10y e tham
tham dy quyét
dy
1 | Nguyén Thi Kim Anh 2/2 100% | 100%
2 | Nguyén Thi Thuan 272 100% 100%
3 | Nguyén Thi Hong Thuy 2/2 100% | 100%
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3. Hoat dfng gidm sit ciia Ban Kidm sodt déi véi HDQT, Ban Giim
doc didu hanh va cd dong

Ban Kiém soat d3 thuc hién xem xét céc béo cao quy, 6 thdng va c4c van
dé c6 lién quan dén hoat dong san xue‘it}._ kinh doanh cta Céng ty. Tham dinh bao
céo két qua kinh doanh, bdo cdo taj chinh, kiém tra do tin cdy cac sb liéu bdo cdo
tai chinh.

Ban Kiém so4t thuc hién viéc gidm sat Hoi dff)ng quan tri, Ban diéu hanh
vé viéc ¢ ép hanh céc quy dinh cua phép luat, thuc hién Nghi quyét Dai hoi
d@)ng ch dong thudng nién niam 2024; viéc ban hanh cac Nghi quyét, Quyét dinh
ctia Hoi dng quan tri.

3. Su phdi hop hoat dong giira Ban kidm soat ddi véi hoat dong cia
Hoi dong quan tri, Ban giam ddc didu hanh va cac can by quan Iy khac

Ban Kiém soat da dugc Hoi déng quén tri, Ban Gidm déc phdi hop, tao
diéu kién thuin loi trong viéc cdp nhéit tinh hinh hoat dong Cong ty, thu thap
thong tin, tai liéu phuc vu cho cong téc kiém tra, giam sat.

IV. BAN GIAM POC
Thanh vién Ban didu Ngay thang Trinh d$ Ngay b
STT X Al s % .A
hanh nam sinh chuyén mén nhiém
1 | Pinh Quang Nhin 26/9/1976 Dai hoc 30/01/2021

2 | Nguyén Thanh Duong 10/02/1975 Dai hoc 29/3/2021

3 | Ha Héng Quan 24/7/1977 Dai hoc 03/5/2022

V. KE TOAN TRUGNG

Ngay thang | Trinh dd chuyén Ngay b Ngay mién

Ho va tén nam sinh mon nghiép vu nhiém nhiém
Dai hoc (nganh tai
Pham Vin Tai 17/3/1972 | chinh ké to4n céc 29/6/2022 | 01/4/2024
doanh nghiép)

Daihoe (nganhke | 00

Nguyéen Thi Pac | 09/02/1972 todn doanh nghiép) B




VL. PAO TAO QUAN TRI VE CONG TY

Céac thanh vién Hoi déng quan tri va cac can by quan ly cua Coéng ty
thuong xuyén tu cap nhéat cac kién thirc ve quan tri cong ty cling nhu cac k¥
nang quan tri, quan ly, didu hanh cua cac td chirc chuyén mén khéc.

VIL. DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY
VA GIAO DICH CUA NGUOI CO LIEN QUAN CUA CONG TY VOI
CHINH CONG TY

1. Danh séch vé& nguoi ¢6 lién quan ctia Cong ty (Phu luc 1 dinh kém)

2. Giao dich giita Cong ty v6i nguoi c6 li€n quan cua cong ty; hodc giira
cong ty v&i co dong 1on, ngudi ndi bd, nguoi cé lién quan cua nguoi ndi bd (Phu
luc 2 dinh kem)

3. Giao dich giita ngudi ndi b Cong ty, nguoi cd lién quan ctia ngudi ndi
b6 véi Cong ty con, Cong ty do Cong ty nam quyén ki€ém soat: Khdng cé.

4. Giao dich giita cong ty véi cac ddi tugng khac

4.1. Giao dich giira Cong ty véi Cong ty ma thanh vién HDQT, thanh vién
Ban Kiém soat, Gidam dbc va ngudi quan ly khac dé va dang 1a thanh vién sdng
lap hodc thanh vién HDQT, Gidm d6c diéu hanh trong thoi gian ba (03) nim trd
lai day.

- Céc giao dich véi Cong ty TNHH SX TM Thanh Vinh (B/c Nguyén
Thanh Duong — TV HPQT Céng ty C6 phdn Dét May 7 ddng thoi 1 Chu tich
HDTV Céng ty TNHH SX TM Thanh Vinh), tong gia tri: 23.423.410.814 dong.

- Cac giao dich véi Cong ty Co phan Tép doan Cao Gia Phat (B/c Cao
Xuan Minh — TV HPQT Cong ty C phan Dét May 7 ddng thoi 1a TV HDQT
Céng ty Cb phan T4p doan Cao Gia Phat), tdng gié tri: 2.476.790.000 ddng.

~ VIIL GIAO DICH CO PHIEU CUA NGUOI NQI BQ VA NGUOI
CO LIEN QUAN CUA NGUOI NOI BQ

1. Danh siach nguoi ndi bd va ngudi cé lién quan cia ngudi ndi bd
2. Giao dich ndi bd va ngudi c6 lién quan dbi véi b phiéu: Khong c6
IX. CAC VAN PE KHAC LUU Y: Khéng c6./Lfy

Noi nhin:

- Nhu trén;

- Website Cong ty;

- Luu: VT,P.TCHC.Ph02.

TMHOI })ON G QUAN TRI
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